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FORMAL INFORMATION ON THE MODULE 

MODULE # LOCATION IN THE COURSE OF STUDY MODULE DURATION (SEMESTER) SEMESTER LANGUAGE 

W3WI_102 2nd academic year 1  Fall Term English 
 

 
FORMS OF TEACHING USED 

Lecture, project, case study 
 

 
FORMS OF EXAMINATION USED 

EXAMINATION PERFORMANCE EXAM DURATION (IN MINUTES) GRADING 

Portfolio See examination regulations yes 
 

 
WORKLOAD AND ECTS CREDITS 

TOTAL WORKLOAD (IN H) OF WHICH ATTENDANCE TIME (IN H) OF WHICH SELF-STUDY (IN H) ECTS CREDIT POINTS 

150 55 95 5 
 

 
QUALIFICATION OBJECTIVES AND COMPETENCIES 

PROFESSIONAL COMPETENCE 

By applying and deepening the methodological and programming basics taught in the first year of study, the students know to some extent how an IT system is 
designed and, if necessary, created under practical conditions and in group work. They have recognized the fundamental problems of project implementation and the 
necessity of structured project implementation and accompanying project management. 

 
METHODOLOGICAL COMPETENCE 

Students can demonstrate how a typical project can be carried out systematically, which methods can be used, which typical problems can occur and how these can 
be solved. 

 
PERSONAL AND SOCIAL COMPETENCE 

In the subsequent practical phases, students can work even more successfully in projects and possibly take on their first management tasks. They understand 
software development as a complex social process and are able to work together meaningfully in different groups of people and balance interests. 

 
OVERARCHING COMPETENCE 

Students have acquired the skills to organize themselves and a team in order to implement a specific project within a limited period of time and with a limited 
budget. Practice-oriented questions can be addressed and suitable solutions developed in a team. 

 

 
LEARNING UNITS AND CONTENT 

TEACHING AND LEARNING UNITS PRESENCE TIME SELF-STUDY 

Case study 

Team organization - linking and implementation of analysis, design and programming - 
problems in project implementation - use of methods and tools in project implementation - 
independent development of solution concepts - planning, implementation and 
presentation of work results 

28 48 



 

LEARNING UNITS AND CONTENT 

TEACHING AND LEARNING UNITS PRESENCE TIME SELF-STUDY 

Project management 27 47 

Definition of project and project management - project assignment - project goals - requirements - 
economic efficiency - feasibility - risk management - project organization - if necessary. 
Teamwork skills - project process organization - phase concepts - process models and their 
integration into project management - agile project management - network planning - work 
breakdown structure - effort estimation - schedule - resource plan if necessary - cost plan if necessary - 
project implementation and controlling - progress control - initial overview of quality assurance if 
necessary - reporting if necessary - project control - project completion if necessary - project 
management if necessary. 
Project management tools - case studies 

 

 
SPECIAL FEATURES 

- 
 

 
PREREQUISITES 

Modules Methods of Business Information Systems I, Programming I and II 
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- Project Management Institute (ed.): A Guide to the Project Management Body of Knowledge (PMBOK Guide), Project Management Institute. 
- Pichler, R.: Agile Product Management with Scrum: Working Successfully as a Product Owner, dpunkt.verlag, Heidelberg 

 


