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Workshop “Project Management”
Fall semester 2023/2024

Workshop “Project Management”

Oliver Paulick

This one-day workshop provides a basic understanding of project management with
a focus on hands-on experience.

Depending on the final number of participants, various practical exercises will be
conducted — some as teamwork, some as single-person work packages. We will
cover traditional PM as well as agile PM.

These exercises are meant to be an engaging and interactive way to test and
improve PM skills. Details are withheld on purpose; more information will be made
available shortly before the workshop starts.

Saturday, 7t" October, 09:00 — 17:00 (face-to-face)

Essay

Basic-level theoretical knowledge of PM methodology
None

English

20



